
Goal 3: Community and Membership 
Goal 3:  To promote growth and diversity in membership by building a more engaged community to enhance professional practice, learning, leadership, and collaboration.
Cost: $5,000
	Activity 
	Due Date 
	Person Responsible 

	1.  Recruit membership through publications (i.e. website, newsletter, and letters to directors).
	Ongoing
	Membership Chair

	2.  Maintain accurate membership roster and report to executive committee and board meeting. 
	Ongoing
	Membership Chair

	3.  Serve as liaison with international CEC concerning membership needs. 
	Ongoing
	Membership Chair 

	4. Assist chapters and subdivisions in reactivation.  
	Ongoing
	Membership Chair 

	5.  Qualify recipients for the membership award for chapters increasing membership by 10%.  (Determined from June to June of previous year.)
	February 26, 2010
	Membership Chair

	6.  Submit the number of members in each chapter to treasurer for rebate based on December report from national CEC.
	February 26, 2010
	Membership Chair

	7.  Submit written report for Representative Assembly
	February 26, 2010
	Membership Chair 

	8. Issue rebate checks to chapters based on December to December membership and published criteria.
	At annual LTI meeting
	Treasurer 

	9. Maintain and transfer information guide for successor.
	At annual LTI meeting
	Membership Chair


Objective 3:1:  To improve the recruitment and retention of our members, including a diverse membership, by increasing the value of programs and services.


Objective 3:2:  To facilitate chapter growth and development.

	ACTIVITY
	Due Date 
	Person Responsibility

	1.  Collect constitution and list of officers from each chapter by the first executive committee meeting. 
	September 12,  2009
	President

	2.  Assist chapters in the development and revision of their constitution and planning document.
	Ongoing 
	Chapter President Liaison

	3. Disseminate requirements to chapter presidents. (See Appendix)  VIP
	Ongoing 
	Past President

	4.  Qualify recipients for VIP award and submit to executive committee based on meeting VIP criteria for the previous year. 
	February 26, 2010
	Past President

	5. Provide assistance to prospective chapters in meeting the requirement to be recognized as a chapter according to the Constitution and By-laws.
	Ongoing
	Chapter President Liaison

	6.  Assists in the development of the written report for Representative Assembly.
	February 12, 2010
	Chapter President Liaison

	7.  Recognize chapter presidents meeting the VIP criteria at the annual conference.
	February 26,  2010
	Corresponding Secretary



Objective 3:3:  To facilitate student chapter growth and development. 

	Activity
	Due Date
	Person Responsible 

	1.  Collect list of officers from each student chapter by the first executive committee meeting. 
	September 12, 2009
	Student Advisors

	2.  Assist student chapters in the development and revision of their planning document.
	Ongoing
	Student Advisors

	3. Disseminate requirements to student chapter presidents. (See Appendix)  VIP
	Ongoing
	Past President

	4.  Qualify recipients for VIP award and submit to executive committee based on meeting VIP criteria for the previous year. 
	February 26, 2010
	Past President

	5. Provide assistance to prospective student chapters in meeting the requirement to be recognized as a chapter according to the Constitution and By-laws.
	Ongoing
	Student advisors

	6.  Assists in the development of the written report for Representative Assembly.
	Two weeks prior to convention
	Student advisors

	7.   Recognize student chapter presidents meeting the VIP criteria.
	At annual conference
	Student advisor

	8.  Organize and facilitate College Bowl  (See Appendix)
	At annual conference
	Student Chapter  Advisors



Objective 3:4:  To disseminate public information through print and electronic media.
	ACTIVITY
	Due Date
	Person Responsible 

	1. Email executive board reminders for newsletter submissions
	September 14
December 7
March 1
April 26
	Corresponding Secretary 

	2.  Prepare and edit at least four newsletters to post on the web.
(Deadline for submission)
	September 28, 2009
December 14, 2009
March 15,  2010
May 10,  2010
	Publications Chairperson

	3. Submit draft publications to president for review by executive committee.
	One week prior to submission to publisher
	Publications Chairperson

	4. Submit newsletter to publisher. 
	October  12,  2009
January  4, 2010
March 29, 2010
May 24, 2010

	Publications Chairperson 

	5. Collaborate with the Research and Professional Development Committee to publish position and policy papers.  
	ongoing
	Publications Chairperson

	6.  Provide mailing list with updated membership to mail service provider and webmaster.
	September 28, 2009
December 14, 2009
March 15,  2010
May 10,  2010
	Membership Chair person

	7. Print a copy of all publications for Archives.
	Ongoing

	Publications Chairperson

	8. Submit written report to representative assembly.
	February 26, 2010
	Publications Chairperson 



