Goal 1:  Teaching and Learning Conditions 
Goal  1:  To improve the conditions of teaching and learning and  support the highest quality of services for individuals with exceptionalities.  Cost $55,000
	Activity 
	Due Date 
	Person Responsible 

	1.  Establish and chair award’s committee.
	Ongoing
	Corresponding Secretary

	2.  Update and maintain award’s criteria 
	Ongoing
	Corresponding Secretary

	3.  Appoint the chairperson for each award area: 
· Outstanding Student Member
· Outstanding Member
· Exceptional Educator of the Year
· Rookie Teacher of the Year
· Advocate of the Year
· Para-educator of the Year 
· Principal of the Year
· General Educator of the Year
· Laura Mohr Scholarship
· Betty Brown Training Grant 
· Yes I Can 
· Mini-grant Awards
(See Appendix)

	AUGUST  
	President

	4.  Provide criteria and directions  to each award’s chairperson 
	September 14, 2009
	Corresponding Secretary

	5.  Submit article and criteria to newsletter and ensure criteria are posted on the website.
	September 26,  2009
	Corresponding Secretary

	6.  Report results to executive committee.
	January 23, 2010
	Corresponding Secretary

	7.  Order plaques, trophies, and certificates.
	Completed by February 26, 2010
	Corresponding Secretary

	8.  Present awards at the state conference.
	February 26, 2010
	Corresponding Secretary 


Objective 1:1:  To recognize individuals who provide service to individuals with exceptionalities. 




Objective 1:2:  Conduct professional development conference annually.  
	ACITIVITY
	Due Date 
	Person Responsible

	1. Select conference planning committee.
	July 1,  2009
	President Elect 

	2.  Select theme and present to executive committee.
	July 25, 2009
	President Elect

	3. Solicit conference proposals for subdivision strands and preconference. 
	July 1, 2009
	President Elect

	4. Lead professional development committee in the selection of conference proposals.
	 July 24, 2009
	President Elect

	5.  Notify applicants of acceptance or rejection.
	August 30, 2009
	President Elect 

	6.  Secure key note speaker. 
	July 25, 2009
	President Elect

	7. Propose conference registration fee to executive committee and prepare form for distribution.
	September 12, 2009
	President Elect

	8.  Arrange and coordinate hotel rooms for executive committee,  award winners,  and special guest.
	September 12,  2009 
	President Elect 

	9.  Submit listing of sessions, registration form, and hotel reservation information  to webmaster and newsletter chairperson.
	September 26, 2009
	President Elect

	10.  Send postcard advertising conference to membership,  state department of education,  national CEC
	September 26, 2009
	President Elect 

	11.  Contact subdivisions and chapter presidents to schedule meetings during conference.
	November 14, 2009
	President Elect

	12. Coordinate conference needs with hotel staff (See Appendix)
	October 30, 2009
	President Elect

	13.  Schedule session host to assist presenter and distribute credit renewal certificates. 
	January 23, 2010
	President Elect

	14. Develop procedures for registration process (See Appendix )
	January 23, 2010
	President Elect



	15.  Designate person responsible for securing vendors (See Appendix) 
	October 1,  2009
	President Elect

	16. Submit report at the executive committee and board meetings.
	Ongoing 
	President Elect

	17.  Solicit proposals for presentations.
	March 2010
	Vice President

	 18. Transfer all information to incoming president elect.
	June 30,  2010
	President Elect
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